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What is it?
The Community Project is an independent project
completed throughout your middle school experience.
The purpose: Students will apply and evaluate the
skills and knowledge they have acquired throughout their years at
Mountainside Middle by engaging with their community. Students will
generate new insights and develop deeper understandings of the world in
which they live through an in-depth investigation. They will then
communicate their findings to peers.
Participants: All students at Mountainside Middle School will participate in
the Community Project. Each grade level will have different expectations.
Example projects:
Performance art (i.e. dance, music, acting)
Visual art (i.e. sculpture, mural, portraits, PSA)
Multimedia piece (i.e. PSA, music video, animated movie)
Old-school writing (i.e. speech, letter to government official or
newspaper)
- Direct action (i.e. volunteer, start a business)
- Scientific/technology innovation (design and create a model to solve
a problem)
- If you have another idea, bring it up, chances are we will approve it!
-
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Timeline
6th Grade
During your 6th Grade year, you will be introduced to community service and
given opportunities to participate on our school campus. You will serve the
school in real ways, helping to make our school a better place for all students!

7th Grade
During your 7th Grade year, you will participate in impacting your local
community, outside of the school in your neighborhood or city. Later in the
year, you will conduct basic research and planning for a project that you
would implement to engage and assist your community.

8th Grade
Your 8th grade year is when you implement your project. You will continue
planning at the beginning of the year. During this time, you may connect up
with other students and pick a project that you are passionate about. You may
also work on a project by yourself. You will then identify what you need to
make your project work (resources needed, community partners required,
etc.), explain what you hope to accomplish (what would success look like?),
and create a timeline for completing your project.
During second semester, you will go out into the community and complete the
project you have been planning. Some of your efforts will go perfectly, others
will not. A good project is one that helps you learn what it takes to impact
your community. In Quarter 4, you will report and present to your peers about
what you did and what you learned from it.
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Process Journal – A place where you will jot down ideas, questions, meeting
notes (8th grade), reminders, research information, sources, partners, etc.
Community Partner – Not your group members! These are people in the
community (business leaders, government officials, etc.) who you need to get
assistance from or to convince to get on board with your project.
Resource – These are physical items you will need to complete this project.
(Examples: Posterboard for posters, digital resources for presentations, etc.)
Community Need – Something you have identified in your community (local,
state, nation, or world) that needs to be addressed, fixed, or changed.
Project Proposal – You will write a formal plan to be presented to your
community project mentor in 8th grade (1st semester) before you attempt to
implement your ideas.
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1st & 2nd quarter of your 8th grade year, you will start to plan your project in more depth.
You will decide if you are going to work with a group or work alone. You will select group
members if you are going that route. You will select one project idea to work on, figure out
what is needed to complete it, and create a timeline of action steps that will allow you to
complete your project during 3rd quarter.
Checklist:
 Project Planning Phase:
o Pick a group (or work alone)
o Pick a need to address & decide how to address it
o Figure out resources needed (items, community partners, etc.)
o Plan steps to complete the project
 Project Proposal (Mentor Approval Required)

Group Member(s):

_________________________________________________
_________________________________________________
_________________________________________________

During 3rd quarter, you will go out and do your project. You
will use all of the resources you have collected, work with
partners, and implement the plan you have spent all of this
time creating. It will and should be work, but it also should be
very rewarding when you complete it.
Reminder: not all projects will go perfectly, or even work at all.
Your goal in this project is to try to impact your community, and to learn what does and does
not work. You will leave this project a better citizen whether it works or not!
Checklist:
 Do it!
o Implement your plan
o Gather data and make notes on what goes well (and what does not!)
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o

The last step of your project is to report on what you did. You will write a
larger reflection paper, drawing from your process journal and the many
experiences you have had along this journey. You will also create a
presentation that gives a thorough report of what you accomplished and the
process you used.
Checklist:
 Reflection Paper
 Slide Show and/or Presentation Board
 Present at Project Fair
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As you go through the process of the community project, you will need to
maintain a record of your progress. It is your choice as to how you will do this.
Every student must keep his/her own process journal, even if working with a
group.

You choose how you will maintain the process journal:
- Video
- Audio recordings
- Google docs, word, other online record keeper
-
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The below outlines are samples of information that should be included in a process journal entry:
CP Process Journal Entry Sample Outline #1

Date:

My Name:
Today I……
My thoughts and ideas……..
My problems or concerns…..
What’s next?
Mentor feedback:

CP Process Journal Entry Sample Outline #2

Date:

Name:
We had the following goal or goals:
We accomplished:
Our next steps are:

Our most important concerns, problems or questions are:
We learned:
Mentor feedback:
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Appendix A

Whichever topic you choose, you must also choose a Global Context through
which to understand it. Global Contexts give background (explain the
situation, people the topic impacts) to the topic.

Identities and Relationships
(psychology, sociology, theology, cultural
anthropology)
Explore: identities; beliefs and values;
personal, physical, mental, social and spiritual
health; relationships including families, friends,
communities and cultures; what it means to be
human
Orientation of Space and Time
(history, cultural anthropology, archaeology)
Explore: personal histories; historical
events/turning points; discoveries;
explorations and migrations of humans;
interactions of people with civilizations from
local, regional and global perspectives

Topic Examples
- Cyberbullying
- Keeping traditions alive
- Gun culture/violence in communities
- Benefits of exercise
- Lifestyle choices
- Social Movements
Topic Examples
- Immigration patterns
- Imperialist strategies
- Impact of scientific discoveries
- One family’s journey during the Great
Migration
- Syrian refugee crisis
- Oral history traditions
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Personal and Cultural Expression
(art, dance, music, graphic design, interior
decoration, architecture, fashion design, tattoo
artistry, cosmetology, photography)
Explore: the ways in which we discover and
express ideas, feelings, nature, culture, beliefs
and values; the ways in which we reflect on,
extend and enjoy our creativity; our
appreciation of ‘beauty’
Scientific and Technical Innovation
(engineering, aviation, construction, genetics,
environmental conservation, physical
anthropology, physics, biology, astronomy)
Explore: the natural world and its laws; the
interaction between people and the natural
world; impact of science and technology on
communities and environments; impact of
environments on humans; human adaptations
and innovation; how humans use their
understanding of the natural world
Globalization and Sustainability
(politics, environmental conservation,
economics, foreign relations)
Explore: interconnectedness of human-made
systems and communities; relationship
between local and global economies;
opportunities and tension created by
globalization; impact of globalization on the
environment and communities
Fairness and Development
(counseling, law, politics, economics,
education, environmental science)
Explore: rights and responsibilities; sharing
finite resources; access to opportunities;
privilege; peace and conflict resolution

Topic Examples
- Visual art
- Architecture
- Performance art (dance, music)
- Multimedia
- Games
- Fashion
Topic Examples
- Materials for bicycles
- Simple machines in daily life
- Genetic engineering
- Industrialization
- Climate change
- City planning
- Renewable fuels
- Using math to solve crimes
- Light and sound energy
- Space travel/exploration
Topic Examples
- Impact of climate change on developing
countries
- Greek austerity measures
- Education policies around the world
- NAFTA
- Opening relations with Cuba
- Join Comprehensive Plan of Action with
Iran
Topic Examples
- Fair trade
- Open-market economies
- Economic regulation
- Capitalism/socialism
- Free college tuition
- Ghettos
- Public v. private schools
- Colorado EPA river contamination
- Waukesha water diversion

11

Appendix B

Our world is complex and there is plenty of work to do to make it a better place.
Different communities face different challenges. Use the space provided in the chart below
to categorize the needs identified on the following pages.
Home

School

Neighborhood, City, or County

State (AZ)

National

World
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Education
Recruit and train _____
volunteer readers, tutors,
and mentors.

Bullying/Violence Reduce
bullying and/or violence in
school and communities by
_____%.

Dropout Prevention
Encourage _____ students to
stay in school.

Safe Driving
Educate _____ people about
the dangers of distracted
driving.

Water
Restore or protect _____
bodies of water.

Reduce, Reuse, Recycle
Keep _____ pounds of glass,
metal, plastic, or paper out
of landfills.

Hunger
Provide food for _____
people.

Economic Opportunity
Organize a job skills
training for _____ people.

First Aid
Work with local agencies to
train _____ people in
CPR/first aid skills.

Gender Equality Speak
out for gender rights to
empower _____ people.

Access to School
Help _____ students around
the world attend school or
gain access to the internet.

Trees
Increase the Earth’s tree
cover by planting _____
trees.

Places to Play
Create or improve _____
playgrounds to provide
safe places for children to
play.

Green Space
Create _____ square feet of
new green spaces or
community gardens.

Biodiversity
Protect _____ acres of
habitat for endangered
plant and animal species.
Healthier Babies Prevent
premature birth, and
improve the health of _____
moms and babies.

Disease
Stop the spread of
infectious diseases by
immunizing or educating
_____ people.
Medical Research Raise
_____ dollars to support
research to cure or treat
diseases.

Health & Obesity Increase
physical activity and / or
healthy eating habits of
_____ people.
Destructive Decisions
Reduce the use of drugs,
alcohol, tobacco, or risky
sexual behavior by _____%.

Your Cause
What is it?

Disasters
Help _____ people to
prepare for a disaster.
Energy
Help save energy and
reduce your carbon
footprint by _____%.

Housing
Build or renovate _____
affordable housing units.

Other Cause
Add another issue you care
about:

Your Vision
What would you like to see change?

Why is it important to you?
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Community Need (Example: Increasing the amount of paper my school recycles)

What do you already
know about the need
or condition you
identified?

What are sources of
information (ideas
below) you can use to
get the information
you need?

What are sources of
information (ideas
below) you can use to
get the information
you need?

What did you learn
about the community
need and how to
address it?

Example: In every classroom,
we have recycling bins for
paper and plastic.

Example: Reasons why
students do not recycle
regularly.

Example: Observations, a
survey of my peers, and a
conversation with library staff
about their recycling program.

Example: At end of class,
students feel rushed and
throw trash in the recycling
bin. Our local library has an
effective recycling program.
They have specially made lids
on their recycling bins to
prevent trash from getting in
the bins.

These are examples of some personal passions and interests. Your passion may not be listed - just add it! Circle the one(s)
that you enjoy most.
Music
Playing an instrument,
singing, writing songs.

Art
Painting, drawing,
sculpture, graphic art.

Writing
Writing poetry, stories, and
plays; journalism.

Movement
Dancing, martial arts,
cheerleading.

Building
Wood working,
construction, welding.

Leadership
Peace building, student
government, politics.

Entrepreneurship
Business, marketing,
inventing things.

Sports
Team sports, physical
activities, competitions.

Teaching
Mentoring, tutoring,
teaching, reading to kids.

Nature
Exploring nature, wildlife,
gardening.

Animals
Caring for animals,
training, medicine.

Computers
Software development,
repair, web design.

Creative Arts
Cooking, sewing, fashion,
knitting.

Academic Subjects
Science, math, history,
literature, geography.

Speech
Debate or public speaking,
broadcasting.

Comedy
Making people laugh, jokes,
writing sketches.

Spirituality
Prayer, meditation,
studying sacred texts.

Drama / Theater
Acting, directing, theater
lighting, or set design.

Photography & Film
Taking pictures, making
films, animation.

Reading
Reading fiction, nonfiction,
poetry.

Advocacy
Politics and government,
commitment to a cause.

Journalism
Newscasting, writing, radio
& TV production.

Outdoor Recreation
Fishing, hunting, hiking,
camping, bicycling.

Mechanics
Electronics or machine
repair, auto repair.

14

Community Assets (educational, economic, religious, political, and cultural resources):
People, associations, and groups

Places

Events and traditions

Businesses, organizations, and institutions

Partners: What other groups, classes/schools, or
organizations are already be working on the issue?

Ideas: How have other people tried to address
this idea? What has worked? What hasn’t?
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Criterion A: Investigating
In the community project, students should:
i.
ii.
iii.

Define a goal to address a need within a community, based on personal
interests.
Identify prior learning and subject-specific know ledge relevant to the
project.
Demonstrate research skills.

Achievement Level
0
1-2

3-4

5-6

7-8

Level Descriptor
Does not achieve a standard described by any of the descriptors
below.
i.
state a goal to address a need within a community, based on
personal interests, but this may be limited in depth or
accessibility
ii.
identify prior learning and subject-specific know ledge, but
this may be limited in occurrence or relevance
iii.
demonstrate limited research skills
i.
outline an adequate goal to address a need within a
community, based on personal interests
ii.
identify basic prior learning and subject-specific know ledge
relevant to some areas of the project
iii.
demonstrate adequate research skills
i.
define a clear and challenging goal to address a need within a
community, based on personal interests
ii.
identify prior learning and subject-specific know ledge
generally relevant to the project
iii.
demonstrate substantial research skills
i.
define a clear and highly challenging goal to address a need
within a community, based on personal interests
ii.
identify prior learning and subject-specific know ledge that is
consistently highly relevant to the project
iii.
demonstrate excellent research skills.
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Appendix C

Project title:
Students name:

Mentor

Group members (if any):

Need:
Action Goal (What are you trying to DO?):
Global Context:
Location: Where will the ‘action’ take place?

Time Frame: When will your ‘action’ take place?

How will you ‘get the word out’ about your project?

Specific tasks/actions to complete?

What materials, resources, and/or partners are needed to achieve your product/outcome?

Cost: What are the costs associated with your project and how will you obtain the funds?

Documentation: How will you document what you do? (Pictures, videos, certificates, products,
etc.)
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Criterion B: Planning
In the community project, students should:
i.
ii.
iii.

Develop a proposal for action to serve the need in the community
Plan and record the development process of the project
Demonstrate self-management skills.

Achievement level:
0
1-2

3-4

5-6

7-8

Level descriptor
Does not achieve a standard described by any of the descriptors
below.
i.
develop a limited proposal for action to serve the need in the
community
ii.
present a limited or partial plan and record of the
development process of the project
iii.
demonstrate limited self-management skills.
i.
develop an adequate proposal for action to serve the need in
the community
ii.
present an adequate plan and record of the development
process of the project
iii.
demonstrate adequate self-management skills.
i.
develop a suitable proposal for action to serve the need in the
community
ii.
present a substantial plan and record of the development
process of the project
iii.
demonstrate substantial self-management skills.
i.
develop a detailed, appropriate and thoughtful proposal for
action to serve the need in the community
ii.
present a detailed and accurate plan and record of the
development process of the project
iii.
demonstrate excellent self-management skills.
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Appendix D

Below are the guidelines for your final reflection paper:





Must be typed MLA format – 12 point font, Times New Roman, 1 inch margins, 2-4
pages
Include a minimum of 4 pieces of evidence from the Process Journal or previous
reflections that demonstrate development in all areas, as an appendix to this paper.
(i.e. challenges, epiphanies, data, and successes)
Use the questions below to guide your reflection

Questions for Final Reflection that address the ATLS:
1. What was your project? (Briefly describe your goals, what you did, and how you did
it)
2. Was it difficult to select a Community Project (CP) goal? Why or Why not?
3. Students who worked independently – was it difficult to work on your CP
alone? What obstacles did you face?
4. Students who worked collaboratively – did your CP member work successfully
together? What obstacles did you face?
5. What did you learn about yourself?
6. What did you learn about others?
7. What was successful about your CP?
8. Would you change anything or do something differently?
9. How will your project continue to impact your community? Could you continue it?
How?
10. What was the most rewarding part about engaging in your CP?
11. If you could make a suggestion to next year’s 8th graders who are planning a CP,
what would it be?
Presentation
At the end of the community project, you will present your project in a public setting.


Presentation time is 10-15 minutes

Students choosing to complete the project in groups will present the project as a group, but
each group member should have the opportunity to speak during the course of the
presentation. You will need to include the following pieces.



A completed academic honesty form for each student
Supporting Visual Aids
 Tri-fold Board
 Slide Presentation
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Criterion C: Taking action
In the community project, students should:
i.
ii.
iii.

Create a product/outcome in response to the goal, global context and
criteria
Demonstrate thinking skills
Demonstrate communication and social skills.

Achievement
level:
0
1-2

Level descriptor
Does not achieve a standard described by any of the descriptors below.
i.

3-4

ii.
iii.
i.

5-6

ii.
iii.
i.

7-8

ii.
iii.
i.
ii.
iii.

create a limited product/outcome in response to the goal,
global context and criteria
demonstrate limited thinking skills
demonstrate limited communication and social skills.
create a basic product/outcome in response to the goal, global
context and criteria
demonstrate adequate thinking skills
demonstrate adequate communication and social skills
create a substantial product/outcome in response to the goal,
global context and criteria
demonstrate substantial thinking skills
demonstrate substantial communication and social skills
create an excellent product/outcome in response to the goal,
global context and criteria
demonstrate excellent thinking skills
demonstrate excellent communication and social skills.

20

Criterion D: Reflecting
Maximum: 8
In the personal project, students should:
i.
ii.
iii.

Evaluate the quality of the product/outcome against their criteria
Reflect on how completing the project has extended their knowledge
and understanding of the topic and the global context
Reflect on their development as IB learners through the project.

Achievement
level:
0
1-2

Level descriptor
Does not achieve a standard described by any of the descriptors below
i.
ii.
iii.

3-4

i.
ii.
iii.

5-6

i.
ii.
iii.

7-8

i.
ii.
iii.

present a limited evaluation of the quality of the
product/outcome against his or her criteria
present limited reflection on how completing the project has
extended his or her knowledge and understanding of the topic
and the global context
present limited reflection on his or her development as an IB
learner through the project.
present a basic evaluation of the quality of the
product/outcome against his or her criteria
present adequate reflection on how completing the project has
extended his or her knowledge and understanding of the topic
and the global context
present adequate reflection on his or her development as an IB
learner through the project.
present a substantial evaluation of the quality of the
product/outcome against his or her criteria
present substantial reflection on how completing the project
has extended his or her knowledge and understanding of the
topic and the global context
present substantial reflection on his or her development as an
IB learner through the project.
present an excellent evaluation of the quality of the
product/outcome against his or her criteria
present excellent reflection on how completing the project has
extended his or her knowledge and understanding of the topic
and the global context
present excellent reflection on his or her development as an IB
learner through the project.
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Appendix E
Student Declaration:
I confirm that this work is my own and this I the final version. I have
acknowledged, in the body of my work, each use of the words, work or ideas
of another person, whether written, oral or visual (hard copy and/or
electronic materials).
Mentor Declaration:
I confirm that, to the best of my knowledge, the material submitted is the
authentic work of this student or group of students.
Teacher Declaration:
I confirm that, to the best of my knowledge, the material submitted is the
authentic work of this student or group of students.
Student’s signature:
Date:
Mentor’s signature:

Date:

Teacher’s signature:

Date:
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