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Background:

Presentation to the Governing Board on September 16, 2008
Included the following Program proposais:

¢ Chaparral Complex

— Cocopah @uly 2009) —
Preparatory Academy.

¢ Coeronadoe Cemplex

— Hohokam Traditional School
(Augusi: 2009)




Background:

Presentation to the Governing Board on September 16, 2008
Included the following Program proposais:

Other program oeptions will e

presented toe the Goeverning Boeard

at a future meeting
(Cagunza, Meuntaimside, Supal, VMehave & Chereokee)




CHAPARRAL COMPLEX

Cocopahn Preparatory/

Academy

July, 2009




Background

¢ Board direction in May to look at
continuous IMprovement of all schools

¢ District collaberation/planning
meeting In June

— Admin, Teachers, Parents

— Recommendations by each Complex
» Articulation wWithin complex

+ Alignmenit toe District goals
— Specialty programs
— lncrease ARP/Henors enrellimeni

— IRErease Flger, relevance;, relatienships




Chaparral Complex
Recommendations

¢ Complex Articulation

¢ Complex Accreditation by
AdvanckEd (NCA)

¢ Name change:
Coecopah PreparateRy Acadenmy/



Why?

¢ Promote District goals
— More students in Honors and AP

— Move students from Meets to
Exceeds In all three areas of AIMS

— llncrease specialty programs
— Move from “good to great™




\What we have done...

¢ Vertical articulation in Chaparral
Complex

— School staff met w/principal for
explanation of process and goals (August)

— Chaparrall and Cecopah — (September and
February)

— Proefessional Cearning Communities iecus

on curriculum alignment throughoeut
2008-09

— (January) 5™ grade teachers (Cochise,
Segueya, and Cherokee) meet with 61
grade’ teachiers irem Cecopan




What we are doing...

¢ January —
Accreditation application completed

¢ Januakry-NViay —
Professional Development on Rigor,
Relevaney, and Relationships

& Januany/-iviay:—
Complete 5 year improvemenit plam

¢ June —
FeUr (e elghit teachiers recenve Pre-AP
trarmingl iirem Coellege’ Beard articulation
IR Chapakkal Complex




Where we are going...

¢ Seeking Board support to change the
name off Cocopah Middle School te
Coecopahn Preparatoery. Academy.




IHohokam
Elementary School

Prepoesal for FTraditional School
Januanry 1185 2006




Program Goals

¢ Hohokam staff and community.
committed to the school iImprovement
PrOCEesSs

¢ Meeting the goal of 32 “Excelling™
Schools

¢ Increase enrollment

¢ Vieeting the needs off the community.




Hohokam Equation of
SUCCESS

Traditional Philesophies
+

215t Century Technology =

EXCEIEEENCE




Timeline

Spring 2008
Site Council begins
exploration of
programs for school
Imprevement

Spring 2008
Held community.
forums to educate
community on the
Traditienal Philesephy.

Spring 2008
Traditional survey given
to community — 79% In
support of transformation
(862 families
returned survey)

Eall' 2008

Certified! Teachers
surveyed — 88%
supported
transformation
(42 teachers
returned survey)

Eall 20086

Site Council discussion
On pregramielements
and preliminary,
timeline: of
Implementaten

EFalll 2008
Vieeting with District
Departments) te
acguire suppert

EallF 2008

Dress cede sunvey.
gIvVeR te commupity,—
AV Y6 sUpperted
new! drress code
(836! families
returned survey)

Eall 20086

DEVeElep 2 proposal
descrbing elements of
a iraditienalSchenl
and meline

Januapy, 'S5
20)0)S)

Preposal of
liraditenal School te
Goeverning Board




Implementation Plan

¢ Spring 2009 — continue exploration
and begin initiall transition

¢ 2009-2010 school year — transition
year

9 2010-2011 schoeol year — fiuli
Implementation




Program Elements

¢ Linear and sequential
curriculum model

¢ Teacher-directed instruction

¢ Maximum use of academic time

¢ Phonics and handwriting programs
¢ Viath pregram

¢ School-wide 1nitiatives

¢ Dress code

¢ Positive Behavior Interventions and
Supports

¢ Increased technoelogy eppoertunities
¢ lncreased parental engagement




Implementation Plan:
What’s Happening Now? Spring 2009

¢ Develop Traditional Pillars

¢ Curriculum exploration

— Linear and sequential alignmeni
— Researching phonics/handwriting programs
— Researching math programs

¢ Acquiring PIstrict sUppoKrt —
Vieetings and planping With Various
departments




Implementation Plan:
What’s Happening Now? Spring 2009

¢ Visiting Traditional
and TTechnoelegy schools

¢ Updated technology
Implementation plan

¢ Discipline lfeam attending
Positive Behavior Intervention
and SUpPPerts conferences

¢ Planning stafii develepment




Implementation Plan:
Next Steps 2009-10 Transition Plan

¢ Develop and begin implementing
ohokam Traditional Pillars

¢ Begin utilizing Traditional
Instructional Strategies Incorporated
With current curriculum adoptions

9 Continue curriculum exploration

» Woerk with District departmenits [or
SUPPert and FESEUIRCES




Implementation Plan:
Next Steps 2009-10 Transition Plan

¢ Initial training 1n Traditional Pillars
¢ Begin culture transition

¢ Begin uniforms/dress code

¢ Expand communRity partherships

o Nerghboerheed Scheol vs. Schoeol o
Choice discussions

¢ Develop marketing strategies




Implementation Plan:
Full Implementation Recommendations

¢ Hohokam will fully implement in the
2010-11 schoeol year:

— TThe Traditional Pillars developed by the
Hehoekam team

— The selected curriculum materials,
Instructional strategies; and professienal
develepmenit that 1s aligned with the
Traditienal Pillars
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