Coronado Complex Facility Discussion
November 24, 2008

NAVAJO/PUEBLO CONSOLIDATION

A

Do it — ditto

Move Ed Center as soon as you can
afford

Kiva K-8 — get those guys on your side

Agree to move Ed Center as quickly as
possible

Too many schools on the Granite Reef
corridor

No empty campus left in a neighborhood,
built to fit on new neutral campus

Not at Mohave, on Navajo site

No Mohave 6-7-8, lose the 6 — same
with Supai

Where do Mohave students go when
Pueblo/Navajo construction begins??

Pueblo/Navajo becomes “super school
(more students than any other elementary
school in complex)

Needs $
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ISSUES/CONCERNS
Continue to be concerned about K-8 versus middle schools. Are middle schools providing
the programs that were originally intended? Have the desire of the families been thoroughly
asked?
Why the sudden focus on K-5? How does shifting a grade from one building to another save
money?? Shouldn’t we be looking at consolidation as opposed to making campuses
smaller? Go K-8 throughout the complex, eliminate the middle schools.
My wife doesn’t like K-5. What’s worth more on the backside, Supai land or Tonalea land

Great work has already been done. Stick with the September proposal.
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NEW IDEAS
Re-clarify the vision/direction of the facility plan with regard to the Coronado Complex
Continue to monitor student population

Evaluate SUSD’s flow of middle school students from elementary school — how can we
keep these students in our district?

Make a decision. Ideas should now focus on doing what’s best for kids within the scope of
the new plan.

SUSD district-wide complex specific survey
Exit interviews — why are students leaving SUSD? (i.e. middle school)

Traditional focus at Supai
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CORONADO CONSOLIDATION IDEAS

No closure for Coronado Complex

If closure must occur, we stand by original recommendation to have Board select which
elementary school to close and redraw boundaries

Hohokam Traditional

Reduce Tavan overload by changing west of 68th to Tonalea as home school

Agree with the above statement but we need to examine the boundaries as they stand now
Continue to look at Coronado Complex schools for “right-sizing” options

K-8 throughout Coronado Complex; eliminate middle school!

Too many schools along Granite Reef!!

Rebuild Tonalea first. Move Supai to Tonalea — during rebuild only!

Have Coronado Complex return to K-8 configuration. Phase out middle school with zero
student displacement.

Close a school so that two schools don’t compete for same kids
Change Kiva boundaries to promote Pima and Hohokam traditional
Offer choice; advertise choice, bringing out-of-district students into SUSD
- Hohokam K-8 traditional
- Pima K-8
- Yavapai K-5
- Tonalea K-5
- Supai 6-7-8
Market success to increase enrollment

1 K-8/complex —»> Hohokam
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ADDITIONAL QUESTIONS

Continue to monitor student populations — open enrollment within the district; open enroll-
ment outside the district (guidelines/procedures for in-district open enrollment)

What student population trends are we seeing due to economy factors, housing availability
and budget (district)?

When can we expect the Board to hear the Coronado recommendations?

How much money actually needs to be cut from the budget??

When will we have answers? (state budget)

Will we be going through this process again next year??

Can we go the state for more money for Special Ed?

Will the facility numbers change again?

Are boundary changes being considered? Kiva? Tavan?

Can we see historical capacity numbers for schools, i.e. Aztec 900+ in late 90s

Lots of talk floated around last year about condo conversions affecting enrollment ad-

versely. With the recent increase in home foreclosures and people being forced into apart-
ments, what effect will this trend have on enrollment down south?



