
 
 

Teaching and Learning 
 

• Instructional Models (IB, FLI, ITI) 
 
• Assessment 
 
• Specialized Programs (Gifted, PANDA, Special Ed, 

EIS) 
 
• Philosophical (MS/Jr. High, Traditional) 



IDEA/ANALYSIS 
 
IDEA #11: 
 
Eliminate Galileo, saving SUSD $1 mil +/year. 
 
Reduce benchmark testing. 
 
(source: Desert Mountain Community Forum) 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
The cost to the District for implementation of Galileo is flat rate of $8.00/student.  Therefore, 
this cost will fluctuate due to enrollment, but it does not amount to $1 million dollars in expen-
ditures.  The past two years the District has paid $194,424.00 2006-07 and $209,904.00 2007-
08 respectively.  The increase in the two years was a result of adding preschool students (as re-
quired by Arizona Department of Education).  This price also includes state taxes. 
 
The use of Galileo serves multiple purposes which include compliance with state and federal 
requirements to progress monitor students; a data collection tool for teachers to fulfill and com-
plete requirements for School Improvement Plan monies (Prop 301); a powerful tool to diag-
nose students who need interventions as well as enrichments; to help prepare all of our students 
to meet the expectations on AIMS, and ultimately it is being used to guide our schools to reach-
ing the vision of 33 Excelling schools.  Eliminating Galileo would be counter productive to our 
District’s goal of student achievement for all students and reaching our vision of 33 Excelling 
schools. 
 
(analyzed by Ildi Laczko-Kerr) 



IDEA/ANALYSIS 
 
IDEA #29: 
 
Try offering a “program” within the schools that have low enrollment. Parents/teachers who are 
interested in alternative schools, such as ANLC, could be approached.  
 
(source: email) 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
• Currently offer Foreign Language Instruction (FLI) at Pueblo, Navajo is looking at Math/

Science/Technology focus, ANLC and Aztec are multi-age/multi-grade, Cheyenne is tradi-
tional, and Pima and Zuni have self-contained gifted. 

• Currently studying additional sites for traditional and FLI. 
 
(analyzed by Cathy Rivera) 



IDEA/ANALYSIS 
 
IDEA #31: 
 
1. Continue Pueblo’s English Immersion Program. This is forecasted to help increase enroll-

ment by 5 to 10% each year. 
2. Introduce a Math/Science/Technology Academy at Navajo. This is forecasted to help in-

crease enrollment by 5 to 10% each year. 
3. Implement a Traditional Program at Hohokam. This is forecasted to help increase enroll-

ment by 5 to 10% each year. 
4. Facility Update for Tonalea — While there will be student displacement for a year, there is 

open capacity in nearby schools. Although Pima is much closer to its capacity numbers, it 
could also be a location to place temporary portable classrooms, utilizing its additional 5 
acres. 

 
(source: email) 
 

T&L 

ANALYSIS: 
 
Currently implementing both Navajo Math, Science and Technology Academy, and Pueblo For-
eign Language Immersion program. 
 
Studying traditional at Hohokam. 
 
(analyzed by Cathy Rivera) 



IDEA/ANALYSIS 
 
IDEA #47: 
 
I would love to see an IB program in the elementary/middle school curriculum. 
 
(source: email) 
 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
The District is currently evaluating the implementation of a PY IB program. We will be sending 
two administrators (an elementary and a middle) to an IB conference in the summer to begin 
this process. We are encouraged by the communities’ interest in IB programming in the early 
years. 
 
(analyzed by Ildi Laczko-Kerr) 



IDEA/ANALYSIS 
 
IDEA #61: 
 
Options to spend the $9 mil in proceeds from the sale of Cheyenne: Spanish teachers in all 
schools. Aides for each classroom in all schools. Special Education training for all teachers in 
all schools. Technology/Computer Lab teachers in all schools. Special needs technology in all 
schools.  
 
(source: email) 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
Sale proceeds must be used for capital or debt reduction. 
 
(analyzed by David Peterson) 



IDEA/ANALYSIS 
 
IDEA #67: 
 
Since Aztec and Zuni are neighborhood schools, why not just run a strand at each for the tradi-
tional (choice) philosophy? 
 
(source: email) 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
Aztec already has two strands (multi-grade and straight-grade). It would not be educationally-
sound to have a third . It would dilute the strengths. 
 
Zuni has a self-contained gifted program. Could run a traditional strand simultaneously. 
 
(analyzed by Cathy Rivera) 



IDEA/ANALYSIS 
 
IDEA #88: 

 
Full capacity Aztec/Zuni merges will not support ITI philosophy and not allow for open enroll-
ment. 
 
(source: Chaparral Community Forum) 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
ITI can be taught in any standardized classroom space that “fosters children’s suc-
cess.” (Research is attached.)  
 
Open enrollments would continue to be managed and accepted as vacancies occur. 
 
(analyzed by Cathy Rivera) 



IDEA/ANALYSIS 
 
IDEA #105: 

 
Educational decisions should not be ideological or based on experimental or retro flavors of 
teaching. It should be based on the idea that is stable, predictable teaching environment is the 
best for our children. 
 
(source: email) 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
District personnel use student achievement data, state, and federal mandated achievement test-
ing to determine academic curriculum and instructional approaches for students. 
 
(analyzed by Cathy Rivera) 



IDEA/ANALYSIS 
 
IDEA #111: 

 
Keep (at Desert Canyon) nurses, counselors, librarian (shared), self-contained gifted in MS, 
special needs in MS, arts, music. 
 
(source: Desert Mountain Community Forum) 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
Keeping these intact for 08-09 school year. Governing Board will decide for future year budget 
considerations. 
 
(analyzed by Cathy Rivera) 



IDEA/ANALYSIS 
 
IDEA #121: 

 
Zuni can offer K-8 self-contained gifted. 
Aztec can offer K-8 ITI program. 
Cheyenne continues to offer K-8 traditional. 
 
(source: Desert Mountain Community Forum) 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
In a K-8 setting, these programs could continue to be offered. 
 
(analyzed by Cathy Rivera) 



IDEA/ANALYSIS 
 
IDEA #124: 

 
Explore magnet high schools. Offer a special program at each high school. Fills schools, brings 
in families to feeder schools. 
 
(source: Desert Mountain Community Forum) 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
Per the District goals, each high school continues to explore program enhancements. Aviation at 
Coronado, Math, Science, IB and AP at Saguaro, and Bio-Tech at Arcadia are some examples. 
Program enhancement can require additional budget commitment. 
 
All schools have attempted to add courses that are aligned with the Board goal of “specialized 
programs” at all high schools. However, not only do the programs require additional funding, 
the course loads are typically smaller and this is in direct conflict with our tightened staffing 
ratios; thus those courses do not have enough students enrolled “to make.” 
 
(analyzed by Katy Cavanagh and Althe Allen) 



IDEA/ANALYSIS 
 
IDEA #126: 

 
Given that library funds are being cut across the state, what plans does the district have to up-
date library and fitness resources for middle school students who would be moved to elemen-
tary campuses?  
 
(source: Chaparral Community Forum) 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
We have not cut libraries like other folks and provide additional dollars with the Override. 
 
(analyzed by David Peterson) 



IDEA/ANALYSIS 
 
IDEA #127: 

 
Review philosophies for education to determine if program working for the community. Do you 
need to change or replicate a philosophy?! 
 
(source: Chaparral Community Forum) 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
Parents receive a survey each year regarding district, policies, personnel and programs. 
 
(analyzed by Katy Cavanagh) 



IDEA/ANALYSIS 
 
IDEA #129: 

 
Allow each complex to decide its own middle school strategies. 
 
(source: Chaparral Community Forum) 
 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
Each middle school decides their own strategies of how to implement the curriculum, programs, 
etc. within the standards. 
 
(analyzed by Althe Allen) 



IDEA/ANALYSIS 
 
IDEA #130: 

 
IB program feeds from gifted program that is currently at DCMS, which feeds from Zuni — all 
within same complex. 
 
(source: Desert Mountain Community Forum) 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
The IB program is a district-wide program, all schools “feed” into the IB program. It has not 
ever been the intention of the Comprehensive Gifted Program to feed into any particular high 
school. Since its inception we have advised families to look at the honors and AP classes at 
their home high schools. The IB program is simply an option for all students, not just gifted stu-
dents. 
 
(analyzed by Kim Lansdowne) 



IDEA/ANALYSIS 
 
IDEA #140: 

 
Enhance programs offered at schools. Keep class size down. 
 
(source: Desert Mountain Community Forum) 
 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
All schools are reviewing their program offerings in order to enhance and enrich those offer-
ings.  
 
At the elementary level, the K-3 Override reduced class sizes in grades K-3. All grade levels are 
staffed below District standards. 
 
(analyzed by Cathy Rivera) 



IDEA/ANALYSIS 
 
IDEA #141: 

 
Keep the middle school program. 
 
(source: Desert Mountain Community Forum) 
 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
We are looking for a collaborative solution. 
 
(analyzed by Cathy Rivera) 
 



IDEA/ANALYSIS 
 
IDEA #142: 

 
Foreign language expansion — draw for public schools so choice isn’t only offered 8th grade 
and up. 
 
(source: Desert Mountain Community Forum) 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
We are offering a Foreign Language Immersion Program to elementary students and are look-
ing to expand those offerings. 
 
(analyzed by Cathy Rivera) 



IDEA/ANALYSIS 
 
IDEA #143: 

 
Revamp Copper Ridge high school program (Math/Science) to be more inclusive. 
 
(source: Desert Mountain Community Complex) 
 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
The program is evaluated annually. 
 
(analyzed by Cathy Rivera) 



IDEA/ANALYSIS 
 
IDEA #168: 

 
Make Aztec a school of choice. Advertise special ITI program. 
 
(source: Desert Mountain Community Forum) 
 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
We have marketed Aztec and will continue to do so. 
 
(analyzed by David Peterson) 



IDEA/ANALYSIS 
 
IDEA #177: 

 
Expand gifted program at Zuni — 2 per grade level — will bring more students and out-of-
district students. 
 
(source: Desert Mountain Community Forum) 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
The fact is that the Comprehensive Gifted Program is designed for highly qualified students, 
approximately 3% of the population. If we took the approximate number of all students at each 
grade level to be around 2000 students and multiplied it by 3% that would equal 60 students. 
These 60 students represent the potential pool of eligible students. As has been the case for the 
last four years, not all families want to leave their neighborhood schools and ride a bus to an-
other school. Having a class of 20 students per grade level is appropriate. If we wish to expand, 
we would need to change the criteria for entrance which I don’t think is appropriate for this spe-
cial population. 
 
(analyzed by Kim Lansdowne) 



IDEA/ANALYSIS 
 
IDEA #181: 

 
Pima houses PANDA or other preschool options. 
 
(source: Coronado Community Forum) 
 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
PANDA and other preschool programs are placed by complex according to capacity of the 
buildings and DHS licensing. Currently, there is not a PANDA program at Pima. 
 
(analyzed by Cathy Rivera) 



IDEA/ANALYSIS 
 
IDEA #182: 

 
That SUSD does not attempt to improve the budget at the EXPENSE of the special education 
classes. Meaning shuffling these classes to a variety of schools. 
 
(source: Coronado Community Forum) 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
When looking at moving special education classes, consideration is given to keeping students 
within the complex in which they reside. Many students in special education classes are already 
not attending their home school but most are attending class in their complex. An effort is also 
made to keep “like-programs” together 
 
(analyzed by Cathy Rivera) 



IDEA/ANALYSIS 
 
IDEA #196: 

 
“The Best Practices Approach” 
 
(source: Coronado Community Forum) 
 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
Instructional and administrative staff district-wide have ongoing training as to “best” instruc-
tional practices. 
 
(analyzed by Cathy Rivera) 



IDEA/ANALYSIS 
 
IDEA #204: 

 
Further development of alternative to suspension of elementary program — currently 1 class-
room. 
 
(source: Coronado Community Forum) 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
Elementary alternative to suspension program expanded this year. The future plans are to con-
tinue as designed serving the needs of our “at-risk” elementary-age youth. 
 
(analyzed by Milissa Sackos) 



IDEA/ANALYSIS 
 
IDEA #208: 

 
Improve public perception of Coronado HS by creating a special niche program, such as Sci-
ence/Tech program. 
 
(source: Coronado Community Forum) 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
This is already in the works; however, specialized programs require additional staffing and are 
another expense to the District. 
 
(analyzed by Althe Allen) 



IDEA/ANALYSIS 
 
IDEA #216: 

 
What happens to the English Immersion Studies pullouts without extra classroom space? 
 
(source: Coronado Community Forum) 
 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
The implementation of the ELD classrooms will require that we effectively utilize our class-
rooms on every campus. The ELD model does require a self-contained setting for our ELL stu-
dents; however, our ELL students are already utilizing classroom facilities and spaces on their 
campuses currently. In some instances, the ELD will allow for more efficient use of space. The 
District will work with each campus to address their facilities needs. At this time, I am not 
aware of any campus struggling due to facilities issues. 
 
(analyzed by Ildi Laczko-Kerr) 



IDEA/ANALYSIS 
 
IDEA #220: 

 
Implement an elementary IB program at Aztec.  
 
(source: Desert Mountain Community Forum) 
 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
Several sites are exploring this program with Kim Lansdowne, Director of Gifted Services. 
 
(analyzed by Cathy Rivera) 



IDEA/ANALYSIS 
 
IDEA #221: 

 
Market that Aztec is an EXCELLING school and these AIMS scores INCLUDE ALL of the 
special needs population (approximately 25%). 
————————— 
Market Aztec’s excellent special education services, especially for autism spectrum disorders. 
Parents will come from out-of-district for this. 
————————— 
Market Aztec’s gifted model of teaching (same as Tesseract $15,000/year). 21st century school 
(per Janet Napolitano’s report). 
 
(source: Desert Mountain Community Forum) 
 
 
 

T&L 

ANALYSIS: 
 
Attached is a detailed outline that covered Aztec marketing efforts — both those efforts that are 
specific to Aztec and those that are district-wide (and thus include Aztec). 
 
(analyzed by Marijke Van Fleet) 



IDEA/ANALYSIS 
 
IDEA #238: 
 
Why are double sets of textbooks acceptable? 
 
(source: Saguaro Community Forum) 
 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
Only middle schools have had double sets. This will end in the next textbook adoption. 
 
(analyzed by Katy Cavanagh) 
 



IDEA/ANALYSIS 
 
IDEA #258: 
 
If we stay with the middle school concept, we need to improve these schools. 
 
(source: Saguaro Community Complex) 
 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
The Teaching & Learning Department continues to work to strengthen all of our campuses, in-
cluding the middle schools. 
 
(analyzed by Cathy Rivera) 
 



IDEA/ANALYSIS 
 
IDEA #259: 
 
Please do not close any middle schools! We want the middle school philosophy to exist and 
closing them would cause our children to lose an important social and academic setting that 
could not be replaced through a K-8 school! 
 
(source: Saguaro Community Complex) 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
We are intent on a collaborative solution to facilities. 
 
(analyzed by Cathy Rivera) 
 



IDEA/ANALYSIS 
 
IDEA #267: 
 
Use community volunteers to tutor during the school day, which could keep students in schools, 
not dropping out. 
 
(source: Saguaro Community Complex) 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
We have schools (Navajo and others) that follow this model. We will send this suggestion to 
Carla Partridge and do our best to expand. 
 
(analyzed by Katy Cavanagh) 
 



IDEA/ANALYSIS 
 
IDEA #268: 
 
More AP and Honors classes at high school. 
 
(source: Saguaro Community Complex) 
 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
Our new AVID programs are working to increase the amount of students who take Honors and 
AP. To increase the number of offerings requires additional budget commitment for staffing. If 
we have more students requesting, then we can provide the staffing. 
 
(analyzed by Katy Cavanagh) 
 



IDEA/ANALYSIS 
 
IDEA #270: 
 
K-8 environments show students have higher levels of achievement, better standardized test 
scores, increased self-esteem, leadership, and attitudes towards school. 
 
Kids in grades 7 & 8 have a different mentality; small kids would not be safe on the campus 
with them. 
 
K-8 environments have students with fewer discipline problems, students avoid potentially dif-
ficult transitions during adolescence, and there is zero student displacement. 
 
(source: Saguaro Community Complex) 
 
 
 

T&L 

ANALYSIS: 
 
See the attached information. 
 
(analyzed by Ildi Laczko-Kerr) 
 



IDEA/ANALYSIS 
 
IDEA #271: 
 
K-8 schools give students more opportunities to play sports. 
 
(source: Saguaro Community Complex) 
 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
There would be more opportunities to play on teams in K-8 schools. 
 
(analyzed by Clif McKenzie) 
 



IDEA/ANALYSIS 
 
IDEA #275: 
 
Convert additional K-8 traditional school choice school in Granite Reef area. 
 
(source: Desert Mountain Community Complex) 
 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
Locations are being studied in the Granite Reed corridor. 
 
(analyzed by Cathy Rivera) 
 



IDEA/ANALYSIS 
 
IDEA #331: 
 
More options for different styles of learning. 
 
(source: Arcadia Community Forum) 
 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
Per the District Goals, 33 Strategic Plans and the SUSD Professional Development Plan, we are 
addressing for all learners the alignment of teaching and learning styles. 
 
(analyzed by Katy Cavanagh) 
 



IDEA/ANALYSIS 
 
IDEA #334: 
 
I was disappointed when the two-tiered diploma was suggested and math and science require-
ments increased. I thought current requirements were stringent enough for most students to earn 
a general ed diploma. Then for an academic diploma, increase requirements. 
 
(source: Arcadia Community Forum) 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
The Governing Board took action to align graduation requirements with the State Board of Edu-
cation as well as the entrance requirements for many colleges and universities. The increased 
graduation requirements are specific to the State Board of Education; however, the SUSD Gov-
erning Board adopted a three-tiered diploma to establish high expectations for all students. This 
is an alignment with our District’s goal’s for student achievement as well as high school reform. 
 
(analyzed by Ildi Laczko-Kerr) 
 



IDEA/ANALYSIS 
 
IDEA #335: 
 
Move IB program to Saguaro to make room at DMHS. 
 
(source: Saguaro & Arcadia Community Forums) 
 
 
 
 
 
 
 
 
 
 

T&L 

ANALYSIS: 
 
There is capacity at Saguaro for the program, however, logistics to move it would need to be 
studied. 
 
(analyzed by Cathy Rivera) 
 


