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Facility Consolidation Timeline

¢ Eall 2007

TThe Governing Board directed the Superintendent
([0)

- develop a plan te solve the split-feeder pattern
off MMR! students

- conduct a thoerough facility, utilization: stuady/
)/

s Eall 200V

e Superntendent utilizes BRAC as, ene: fiorum te
assISt 1IN addressing| these tasks,

N/




Facility Consolidation Timeline

¢ January 2008 - Governing Board gave

Superintendent charge to accelerate process to
bring optiens to the Board by March 2008

N/

o Varch 4., 2008 - Superintendent reports to
Goeverning Bearkd propesed optiens

N/

¢ Varch te Aprll 2008 - our District held

PUllic Eerums) ternierm the Communpit/ and
gather Inpui.

N/




Facility Consolidation Timeline

¢ May 6, 2008

TThe Superintendent reported te Governing Board
InpuUt firom Pulblic Eerums

N/

o Viay 20; 2006

e Superntendent Was difected! te) vrng te the
Beakc a revised conselidation planranc iacllirty
uitilization plantenrSeptember 1651 2005]

N/




Facility Consolidation Timeline

o May 22. 2008 - Dr. David Peterson

continued to review and align; the capacity of each
site with Principals

N /A

¢ June 10O - Continued work done with Complex

stakeholders. District-Wwide meeting held at Arcadia
Wiithr PriRcipals, Parents, and: staiil;

N/

¢ June 10 to September 4, 2008 - LLT

andieomplexrAdminIStratorSIrEVIEW and rESEarch
viable optiensilvasediont the JuRe 10" meetine| as
WellFasrall previeushipuis:

N/




Facility Consolidation Timeline

¢ August 12, 2008

The Governing Board approved the open
enrollment cap for every school

N /A

¢ AUQUst 26, 2008

ThE GoVverning Board appreved the number
off classreems per school site

N/

¢ September 4, 2008

BeardirecCeIVedrCompreReEnsive Inlernauen
from June: 10" woerlk by stakeholders.

N/




Facility Consolidation Timeline

¢ September 16, 2008 -

Superintendent presented viable options for
EFacility Consolidation te Geverning Board

N/

¢ September 16, 2008 - Dr. bavid

Peterson presenited pres and cons off conselication
e GeVveming Beard:

N/




Facility Consolidation Timeline

¢ September 24, 2008 —

TThe Goeverning Board set the Public Hearing date
for October 30th, 2008, In compliance with
A.R.S. 815-341(A)(36), te hear reasons for and
against the pessikle conselidation off Zuni and
Aztec Elementary, Schools on the Zuni site and
the relecation off Cheyenne Traditional Schoel te
the Aztec site:




Cheyenne Traditional School
K-8
¢ Total Classrooms — 50

¢ lleaching Staff (K-8) — 36 FTE 7.5 Specials
¢ Facility Capacity — 1,139

¢ Open Enrelliment Cap — 950
¢ Enrelliment 9/3/2008 — 938
¢ ADMI 9/3/2008 — 890.37

¢ Utilization — 82.35%.




Aztec Elementary School

¢ lotal Classrooms — 49

¢ lleaching Staff (K-5) — 18 ETE 4.5 Specials
¢ Facility Capacity — 1,074

¢ Open Enrelliment Cap — 950

¢ Enreliment 9/37/2006) — 4311

o ADMI9/38/2008 — 447.45

9 Preschpel & Pandar— (4) 7

9 Utilizauen =46, v4%:




Zuni Elementary School

¢ lotal Classrooms — 49

¢ lleaching Staff (K-5) — 23.5 ETE 4.5 Specials
¢ Facility Capacity — 935

¢ Open Enrellment Cap — 905

& Enreliment 9/37/2006) — 46/l

o ADMIF9/8/2006 — 429.55

9 Preschpel & Pandar— (4956

9 Utilizauen = Sy 64%:




History

Zuni Elementary grew heavily in the
early nineties and grewth there

largely ended! in 1998

Aztec peaked in 1994 and the AzZiee
area hasargelN/ stepped developing:

= Soeurce: TCP=Ermal Repert, 2-14=2001




Peak Enrollment History

40th Day
School Year Enrollment

Aztec 1995-96 080
Cheyenne 2,0)0)5-10)6 056
Zuni 1996-9v7. 1026




No Bond lssue Is needed for
the fellewing censolidation

recommendation.




Cheyenne Traditional School
K-8 Recommendation

¢ Relocate to Aztec site

¢ Remove and relocate modular building
(te suppert Science program)

¢ Lease site to City off Scottsdale for
pall fields.




Aztec Elementary School
Recommendation

¢ Combine Aztec and Zuni campuses
at Zuni site

& SpPring and summer renevations
¢ Parking and drop-oii




Zuni Elementary School
Recommendation

¢ Combine Zuni with Aztec at Zuni site
¢ Reconfigure Drop-ofif.




School Summary

Enrollmenit
Campus SOEL Classrooms Capacity (9/3/08)

Aztec 105,513 49 1,074 431
Zuni 95,012 49 935 481
Cheyenne 80,022 50 2)510) 086




Projected Zuni/Aztec Combined Class Sizes
Compared to Current

: SUSD
: Combined
AzLecC Zuni Aztecszuni. AAVErage

Grade 2006-09 2008-09 2009-10* 2008-09

K

1
2
3
A

)

16.7
22.0
22.0
26.5
2S) ./
270

19.0
18.5
240
28). 7/
25/
261

= Prejecied enrellmenitand staiiing

19.0
22.0
255
220
28.3
25).¢

197
2.2
23.7
259
2671
26 ¢




Projected Facility Utilization
2009-201.0 School Year

School Enrollment Utilization
Aztec-Zuni (Consolidated) 843 90. 70%
Cheyenne (Aztec Site) 038 8. 34%
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Scottsdale

SCHOOL DISTRICT
ELEMENTARY SCHOOLS

The Seottsdale school community nspires all slvdents fo be
passionale leamars avd eoypowers e to Fullill their dreams.

EDUCATION CENTER
3811 N. 44th Strest
Phoenix 85012
{Located in Aradia Complax)
www.sLisd.org
480-484-6100

ARCADIA COMPLEX

ARCADIA HIGH SCHOOL B-12 HOPI ELEMENTRRY SCHOOL K-5
4709 E Indian School Foa S110E. rtis Bou
Phoenix 85015 = (4B0) 484-E300 Phomix B = 4300 484-2000
INGLESIDE WIDDLE SCHOOL 6-8 TR ELEMENTARY SCHOOL K-35
2402 E Osbam Razd 4310 E. Csbom Road
Phoenix 85018 = (4B0) 4844200 Phomix 82018 = [430) 484-300
ARCADIA HEIGHBORHOO D LEARNING CENTER
AHLC) K4
2 K. A2nd Sirest

Gopbiscole 85251 « (4B]) 4347500

CHAPARRAL COMPLEX
CHAPLRRAL HIGH SCHOOL B-12 COCHISE ELEMENTARY SCHODL K-5
325 E. Bold Dust Averus 8405 M. Bdth et
Sopbisnle B5251 « (4B]) 434-B500 Grotedde BIZSE = (4800 4841100
COCOPAH HIDDLE SCHOOL 6-8 GOPPER RIDGE HATH BHD SCIENCE ACADEMY
815 E. Cholla Street 10101 E Tha Pak
Sopbiscnle B5254 « (4B]) 4544400 Srotedde Mgb = (4500 4p4-1200
COPPER RIDGE SCHOOLS K-3 EX6-B M3 SEQUOYTA ELEMENTARY SCHOOL K-
10111 E. Thompson MPu'imI 11808 H. 34th Sureet
Seobisrale = (4Ed) 4841400 Seotedde BS2SA = (480 445200
CHEROKEE ELEMENTARY SCHOOL K3
B0 H. 56th Street
Paradine Valey B3252 = (4800 4B45700

CORONADD COMPLEX
COROMADD HIGH SCHOOL 812 PIME ELEMENTRRY SCHOOL K-B
2301 . 7dth Sreet 8330 E. Dabom Road
Sopbscnle B5257 « (4B]) 4346900 Srotedde BIZS1 = (4800 4B4-2800
SIERRA VISTA ACADEMY TOHELES ELEMENTARY SCHOOL K-B
7301 E Oak Sirset 6201 E. Cisk Shreat
Gopbscnle B5257 « (4B]) 4347500 Srotedde BIZST = (4800 4843200

SUPAl HIDDLE SCHOOL 7-B TAWAPAl ELEMENTARY SCHOOL K5
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Aztec — Zuni Consolidation

Zuni
New Excelling PreK-5 School
Multi-Grade Highly: Effective Teaching Program
1 PANDA Class Remains at Site
1 PANDA Class moeves to Laguna or Copper Ridge
2 Self-contained Autism Classes move to Copper Ridge
1 ABC Class Moeves te Sequoeya

1 Community Educatieon Pre-K remains at site

Aztec

2/ PANDA Classes Remain at; Site
1 ALC Moeyves! torfaguna — Contiuity, with Upper Grade: Program
2, SUCCESS) Classes e DCES — Continuiity, withr VS Pregram

Continue the City of Scotisdale programs
e meet the needs off the sechoeol families.




Aztec — Zuni Consolidation

¢ Estimated Cost to Move Aztec - $22.000

— District Building Services & Nutritienal
SEerVvices suppert move

— Moeve can| he completed during Summer
20)0))

— Savings; may. e realized wiith existing
furmIture.




Cheyenne — Aztec Relocation

¢ Estimated Cost to Move Cheyenne $28,000

— District Building Services & Nutritional Services
Support Move

— Move Can Be Completed During Summer 2009
— Savings May: Be Realized Wiith) Existing Eurniture

¢ Viove Science Portable $36,000

— Can use Bulding Renewal Eunas

— PlanfDesignrandsPermiit 19y Ee19 09

— Preliminany/ Undergretnd\Werks Viay 09
— Relecation Complete: July 00;




Transportation

Chevenne to Aztec
— 7:45 am Start Time
— 15 Total Buses*
— Cost: $ 174,000
— Recoup $ 199,916

Aztec to Zuni
— 815 am Start: ime
— N@ extra Buses (Use Cheyenne Route BUSeSs)
— Recoup $ 42,000

“Need 4 Additieonalf Buses —
PuUrchiase: Inf BUudget Cyecle




Financial Summary
M&O

¢ Moving Costs (& 50,000)*

¢ lransportation Cost ($ 174,000)

¢ [ransportation Recoup $ 241,918

¢ Yearly Operation Save $ 850,000
Net Savings $_867.948

¢ Year 2 through' 5 Savings $.3.671.672

*One-time
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