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Audit Services

Board Update
March 24, 2009




Audit Plan

Task Mame
Average Daily Membership
Attendance Review
Audit Average Daily Membershig
Audit 40th Day Reports (Oct. 5)
Auudit 100th Day Reports (Jan. 2
Bond Construction
Bond Construction Monitoring
Bond Construction Monitoring 1
Bond Construction Monitoring 2
Baond Construction Manitonng 3
Bond Construction Monitoring 4
Bond Construction Monitoring 5
Bond Construction Manitoring &
Bond Construction Audit
Bond Construction Audit
Bond Construction Audit
Bond Construction Audit
Capital Override Technology
Bank Reconcilations AuditsrSpol
Cash Handling Processes
Cammunity =choals Process Rer
Employes Time Keeping
Paryroll Audit
Purchasing Process
Fixed Az=et Invertory Ludit
Audit Risk Azsessment

Start

hon 841405
hion 5M 1005
Mon /2505
han 115305
Fri 2013509
Thu 5/28/05
Thu 5/28/05
Thu 5/28/05
Thu 9/2505
T 10730005
Th 11720003
Thu 1218505
Thu 1239009
hdor 951 005
hdor 951 005
hom 1.1 2009
Wied 3/25/09
Tue 9105
Tue 948005
hdon 532009
Wied 7r30005
W 5411409
Tue 7105
hon G108
Tue 7105
Wied 12509

Finizh
Tue 5M 2409
Fri SGi22005
Fri 10,3508
Fri 1128005
Wisd] 50 3009
Tue 50509
Fri 1430409
Fri 842905
Fri QU26/05
Fri 10031005
Fri 1121405
Fri12M 9005
Fri 1430409
Tue 50509
Fri10M 0405
Fri 2420409
Tue 50509
Tue 5M9009
Tue 59009
Fri 4410409
Fri 529005
Tue 623409
hon GM 1405
Fri 710409
hon GM 1405
Thu 42309

Movember | December | January | February | March [ & pril EED

June

“




School

Arcadia
Chaparral
CRMS
Coronado
DMHS
Saguaro

SVA

TOTAL

Construction Activity

B B B B B B B

Contract
Sum

44,890,152.00
51,299,969.00
630,146.51
48,864,595.21
5,471,803.56
47,249,435.00

3,288,837.54

B B B B B B B

Payments
To Date

44,632,127.34
51,267,329.08
630,146.51
48,864,595.21
5,471,803.56
45,718,143.74

3,288,837.54

|
Balance of
Contract!

6,210.00

1,000.00

1,345,448.61

1,352,658.61

$

201,694,938.82

199,872,982.98

1,054,841.41



" I
Audit Plan Discussion

m Two Construction Audits complete, Arcadia
Construction Audit Is In progress.

m ADM issues update.
Still waiting on an adjustment of 7 ADM.
100" Day Reports have not yet been generated.
District’'s ADM reports show 25,393.97 ADM.

Audit Services has calculated the State’s ADM
number to be 25,374.88 before adjustments.

State’s adjusted ADM is 25,314.94 a 60 students
difference.



ADM Projections & Costs

District's ADM Report
State ADMS 75 Reports
Difference between reports

State's ADM Adjusting Report ADMS 75-2
Difference between State Reports
Total Difference between District and State Reports

Cost of 19.09 Students at $5,000:

Cost of 59.94 Students at $5,000
Potiential Loss to the District

25,393.97
25,374.88

25,314.94

19.09

59.94

79.03

$ 95,450.00

$299,700.00

$395,150.00




Other Reviews

m Transportation Purchasing Issue
m Capital Override Expenditures

m Cash Handling Process

m Rental Fee Process

m Transportation Bus Routing

m Athletic Fees



Audit Recommendations

m ADM audits: 15t 10 days, 40t day and
100" day

m Bond Construction Audit (Saguaro)
m Capital Override Expenditures

m Special Education

m English Language Learners



Questions ?




