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Adoption Timeline

SUSD World Language Textbook Adoption 

Key Milestones MONTH 
A      S      O     N      D      J      F      M      A  M      J      J      A

1.  Review Adoption Process with 
Dept Chairs

2.  Establish Adoption Committee
Membership

3.  Mail Adoption Notification Letters
to Publishers

4.  Receive Letters of Intent from 
Vendors

5.  Display Vendor Materials at 
MDA/schools

6.  Initial Adoption Committee Meeting
7.  Finalize Evaluation Process and 

Instrument(s)
8.  Adoption Sub-Committee Meetings
9.  Establish Distribution List for 

Teacher Updates
10. Complete Initial Screening of Texts
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Adoption Timeline – cont’d.

SUSD World Language Textbook Adoption 

Key Milestones MONTH
A      S      O      N      D      J      F      M      A M      J      J      A

11. Review/Evaluate Publisher 
Presentations – Round 1

12. Review/Evaluate Publisher
Presentations – Round 2

12. Final Adoption Com Mtg to select
Materials by Language/Level

13. Recommend Final Selections of 
Committee to Governing Board

14. Approval by Governing Board
15. Initiate Purchasing Process 

with Selected Publishers
16. Deploy Teacher PD Workshops 
17. Verify Purchased Materials 

Delivered to Warehouse/Sites
18. Deploy Teacher PD Follow-up 

Workshops
19. Assess Successes and Needed 

Improvements with Adoption 
Committee
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Adoption Committee

Committee Chair
Jan Montana

WL Lead Teacher

French Sub-committee Chair
Cindy Foss

WL Dept Chair
Arcadia HS

All French Teachers

Spanish Sub-committee Chair
Diana Goff

WL Dept Chair
Chaparral HS

All Spanish Teachers

German/Latin/Italian Sub-committee 
Co-Chairs

Ken Van Buren 
Teacher

Chaparral HS
Charles Bailey
WL Dept Chair
Saguaro HS

All German, Latin, Italian Teachers

EIS Representatives
Gary Garcia

Clara Williams

SPED Representative
Rene Gonzalez

Parent Representative
Florence Richardson
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Spanish Program Recommendations
Levels 1-3

McDougal Littell Avancemos

Student Materials
• Text
• Multi-level Workbook
• Ventanas Reader – Class sets
• Comic Book
• Class sets of Dictionaries and 

501 Irregular Verb Books

Teacher Materials
• TE Text; eOnline
• TE Multi-level Workbook
• Heritage Speaker Workbook
• TE Reading Workbook
• Resource Manager, Toolkit
• Differentiated Assessment 

Program
• Easy Planner, Test Generator,

Power Presentations, 
• Music/ Audio/DVD Video 
• Assessment Scanners: 2 per 

school
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French Program Recommendations
Levels 1-3

McDougal Littell Discovering French

Student Materials
• Text
• Multi-level Workbook
• Images Reader – Class set
• Class sets of Dictionaries and 

501 Irregular Verb Books

Teacher Materials
• TE Text; eOnline
• TE Multi-level Workbook
• Heritage Speaker Workbook
• TE Reading Workbook
• Resource Manager, Toolkit
• Differentiated Assessment 

Program
• Easy Planner, Test Generator,

Power Presentations, 
• Music/ Audio/DVD Video 
• Assessment Scanners: 2 per 

school



7

Latin Program Recommendations
Levels 1-3

Glencoe McGraw-Hill Latin for Americans

Student Materials
• Text
• Workbook

Teacher Materials
• Teacher Annotated Edition
• TE Workbook
• Teacher Manual
• Classroom Resources
• Transparencies, Audio CD
• Vocab/Puzzle Maker CD-ROM
• Exam View Testmaker
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German Program Recommendations
Levels 1-3

EMC Publishing Deutsch Aktuell

Student Materials
• Text
• Workbook
• Interactive Textbook CD-ROM

Teacher Materials
• TE Text
• TE Workbook
• Communicative Activities
• Grammar/Vocab Exercises
• Test Generator
• Assessment Program CD
• Audio CD Program
• DVD Program
• I-Culture on-line
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Additional World Languages Program 
Recommendations

• Spanish – Middle School Exploratory:  
– EMC Publishing Exploring Spanish - Text, Workbook and Audio CD

• Spanish Levels 4 and 5:
– Approved Text List, including McDougal Littell Avancemos 4, and 

several literature readers, AP Preparation, Dual Enrollment texts.
• French Levels 4 and 5:

– Approved Text List, including grammar texts and several literature 
readers, AP Preparation.

• Italian 1:
– Thompson Ciao text and Glencoe McGraw-Hill Quaderno workbook.

• Spanish for Heritage Speakers Levels 1 and 2 Pilot:
– McDougal Littell Tu Mundo and Nuestro Mundo text and workbook.
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WL Middle School Program Implementation

• Current Program Inconsistencies:
– Course offerings (Conversational, Exploratory, Multicultural, Level 1)
– Grade levels
– Enrollment qualifiers
– Articulation process to high school Level 2

• Improvement Plan (To be delineated and implemented by ’09/’10 school year):
– Balance course offerings; encourage expansion of languages offered.
– Migrate from HS Level 1 text to MS 1a/1b text for 7th and 8th grade.
– Streamline enrollment qualifiers.
– Formalize articulation process to high school Level 2.
– Address issues to provide HS credit for Level 1 in MS (teacher 

certification, credit/withdraw on HS transcript, instructional hours, assessment).
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Technology Plan – Beginning in the Fall 
of 2008

In The World Languages Classroom: 
Ceiling Mounted Projector DVD/VCR & closed captioning
Classroom Amplification System Interactive Tablet
Document Camera Classroom Response System

In The New High School World Languages Lab:
Furniture Carrels Master Audio Panel
Computers Teacher Software
Headsets Auralog Language Software

iCulture News, Music, Video
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Adoption Budget Expenses

• SUSD’s total cost for adopting instructional 
materials for High School Spanish Levels 1, 2, 3, 
& 4; High School French Levels 1, 2, & 3; High 
School Latin Levels 1, 2, & 3; High School 
German Levels 1 & 2; Middle School Spanish 1A 
& 1B; Middle School French 1A and 1B; and 
Exploratory Spanish = $569,000. 

• The value of materials the District is receiving = 
$1,316,469

• A savings of 43%!
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Adoption Budget Expenses Continued

• That’s 9075 student textbooks - An 
average of $63 per book!

• SUSD is receiving a savings of over 
$760,000, including reduced shipping and 
handling and free professional 
development for the life of the adoption.


