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Purpoese off Presentation

Provide tne Governing Boardian

Updaterenithe; current status of: the
employeeevallatien Precess
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FRAMING QUESTION

IHOW dees the evallation pPrecess mpact

the enmpleyee s anility terchange nanits;
PIrECHCES e RENEVIGLS 16 achIEVE eUI
\isS1o1 e SSHEXCEIING SCHeRIS?
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Charge to: SUSD and Human Capital

District Goal #3: Impreving Employee Relations
Objective #2. Tihe District shall perfem fairand
adeguate evaluations off the Jel perfiernnance of the
enploeyees.

2. @rganizavenal Imprevenent: e [DIStrct
WillFaevelopstandardizedrenjective evaluaen
ISHUMENRtS e e employees nerater taanJuly.
S 200)e)
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Timelines
|dentified evaluations as an area ofi Concern by the
Governing Board during 2005-06;schooliyear.
Includedlini Distict Goals 2006-07 scheol year.
Addressed in Vieet and Conifer wWith empleyee groups

SPING| 2006, reatfinmed Sprng2007.

Commencedicommiitee:Wolk Spiing 20017
[SeepIeUis; treinime EallF2007/Sprnof2005!
REPON 10, GEVEMING BeandiEel; 125 2006

PlleteirSCHooIFACmInISEIeK CIassiiea SpHNg 2005;
Certned =aliF20056;

SCHEAUIED tEMEVISEAGMINISIELON SUmMMER 20006
EUlNmplementaeR ClassiiEd e PAdmIpIstEive
2008-09, Carifil=e] 200910
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Employees Impacted

Administrative 76
Classified
Certiiiea

otalk
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Philesephical Approach

Continueus lmprovenent

Plan District Goals, research
DG Viakerchanges ioNastitiments

SHUGEY, PIleL medIi/
Act IMPIEMERL, evalliate




Classified Evaluation

¢ BACKGROUND

Committee established June: 07
IVIeetings scheduled

¢ Juneds

& JUne 26

o July 10

¥ SEpiemeris

¥ SEPLEMBER24

9 OCIOPERZS

9 ValeUsiesmall upeales and Comments




Committee Members:

Marilyn Berma Human Capitall Technician

Patti Bilbrey:  Operations Manager, Nutritional
Services & \Wellness

Joi Earamelli Instructionall SUppoert Para-educator
(Navajo)

DaniGranger  SSEABresigent

LAy S Uiaker iansperiaon ©peranens VIanager

JORRIMUI Diecior of BUNaIng SERVICES

GUyRElIRPhiZzer AdminIsiEbverSEceizn/ (Ceecopai)

SUsanCole DIEciereiEimaniCaplial
OPERRNERS; ChHalk




Classified Committee Reviewed Evaluations
from Other Districts/Agencies

& Apache Junction

& Paradise Valley

o DeerValley,

¢ Gilbert

& IViEesa

¢ Creignien

9 Clby oiliempe

¥ Creignien

9 NoertnsiderneepENdent ScheolPISHICEH (MiEXxas)




Reviewed and Discussed Key.
Components:

¢ Established! 10 Core: Evaluation Factors
¢ Developed Factor Definitions

9 [Disclissed and ldentified Rating Scale o
Diiferentiaie Cevels ol Perfermance

¥ Empleyee Comments




|mprovements

o Easy to Understand

o Ease of Administration

¢ Core Evaluation Eactors

o Updaied Administration Guidelines
@ | nterEraer Relianmiiby

¥ EmployeerACCEpiance




|mplementation

& Notified Classified/Administrative Staff of
Newly: [Developed Evaluation

[Decemiver, 2007
¢ Updated Perfermance Plan of limprovement
& \V/ISIONS = Set-uprfier Moniterng
9 BUNoing Senvices PileiPregram
o LIS PrncIpal/SUpERvIserminainiing
SPIHRGYSUMMERZ006
9 EUlINmplemERZHGRISPRNG/SUMIMER2008
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Committee Members

Jefifi Themas, Executive Director for Human Capital

Dr. Steve Nance, Principal ofi Pima School

Charles Grisier, Principal of ANLC

Rhenda Rickana, Prncipal off Sierra \ista Academy/
INaney Hudsen, Prancipal e AsSIgRmERt, Yavapal SChool
IVianyACeennis, Assistant Prncipalei Vieuntainsicaeniviis:
Gena Arkman;, Assistant Principal i AZIEC SCe6)
[Karen i=Heanm;, Community SChools

SylviarCehnen; IEead RPsyecheloist

Vg ABRIMeWIiZ CoerUINEor eI Y eutn DEVEIGRMEN
ClayAVicAllesier EmployeeiRelaens/ACmIRISHALe)
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5/10/07
14/1/07
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11/50/01
112/8/07
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TIMELINE

Heldlour initial meeting, to discuss guidelines and purpose of the
committee in support ofi 33! Excelling Schools

Began lecking at other evaluations using|the ISLLC Standards
Sharedithe Missouri medel as pessible template for Scotisdale and

decideditermcoernporate: a rubiic and selifreflection
Intreduceditoerthe \Wallace Eoundationand Principall Coaches
[Decidediterncorporate arubhec and selirrerlection

Intreduceniand evaluated terruirc

Altered thelanguage el the e

Shareswiti prncipalstar et Rrancipalsmectnoierelici Ieednack:
IVIECWILRItHErSAAEXEcUtVEr B eard

IHelofareak=elirSessIon at the prnCIpaISH MEEHNG e GISCUSSAWHALTLAE
GeCUmENEMeRNWEUIE preVIdE eVIGENCE G —dISUREUISHED®
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The 21 Responsibilities

of the
School Leader (Marzano)




Finding:Leadership & Student Achievement

Average correlation (r) between principal
leadership behavior &

school achievement is .25

A one standard deviation increase in teacher
perceptions of principal leadership is associated with

a In school achievement.




First-order Change Implications
Correlations (r) with Student Achievement

Monitor/evaluate (.27) 12, Relationships (.18)
Culture (.25) 13. Optimize (.20)
Ideals and beliefs (.22) 14, Flexibility (.28)
Knowledge of CIA (.25) 15  Resources (.25)

Involvement in CIA (.20) 16. Contingent rewards
Focus (.24) (.24)

Order (.25) 17. Situational awareness
Affirmation (.19) (:33)

Intellectual stimulation ~ 18. Outreach (.27)

zy 19. Visibility (.20)

10. Communication (.23) 20. Discipline (.27)

11. Input (.25) 21. Change agent (.25)

1.
2.
3.
4.
D.
0.
7.
8.
9.




9 of the 21 Responsibilities are Necessarily the Purview of the
Principal and are the Foundations for Establishing a
Purposeful Community

1.
2.
3.
4.
D.
0.
7.
8.
9.

Monitor/evaluate (.27)

Knowledge of CIA (.25)
Involvement in CIA (.20)
Focus (.24)

Order (.25)

Intellectual stimulation
(.24)

12.
13.
14. Flexibility (.28)
15. Resources (.25)

16. Contingent rewards
(.24)

17.

. Outreach (.27)

. Discipline (.27)
. Change agent (.25)




Interstate School Leaders Licensure Consortium
ISLLC Standards

Based on a Council of Chief State School Officers
(CCSSO) survey completed in 2005, forty-six states have
leadership standards for administrator certification and

preparation programs, and forty-one states report that they
adopted or adapted the ISLLC Standards or confirmed
alignment of state standards with ISLLC. The ISLLC
Standards have become a national model of leadership
standards and serve as common language of leadership
expectations across differences in state policies.




Interstate School Leaders Licensure Consortium (ISLLC)

Standards have been developed by the Council of Chief State School
Officers in collaboration with the National Policy Board on Educational
Administration (NPBEA)

Standard 1: A school administrator is an educational leader who promotes the
success of all students by facilitating the development, articulation,
Implementation, and stewardship of a that is shared and

supported by the school community.

Standard 2: A school administrator is an educational leader who promotes the

success of all students by advocating, nurturing, and sustaining a school
culture and conducive to student learning and staff

professional growth.
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Standard 3: A school administrator is an educational leader who promotes the
success of all students by ensuring :

operations, and resources for a safe, efficient, and effective learning
environment.

Standard 4 : A school administrator is an educational leader who promotes

the success of all students by
, responding to diverse community interests and needs, and
mobilizing community resources.
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Standard 5: A school administrator is an educational leader who promotes
the success of all students by acting with integrity, fairness, and in an
manner.

Standard 6: A school administrator is an educational leader who promotes
the success of all students by understanding, responding to, and influencing
the
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Next Steps

» Pilot the evaluation this spring with all assistant
principals, all new principals, and any interested
veteran principals

» Revise the instrument this summer based on
feedback from this spring

» Full implementation beginning Aug. 2008
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Summary

Supported by Marzano’s Research

Based on ISLLC Standards

Supported with a Rubric

Requires Closer Monitoring by Supervisors
Encourages Goal Setting and Self-Reflection

Supports our Vision of 33 Excelling Schools

X  Previous Checklist




Certified Evaluation

¢ Background

Standing Committee ini TEA, focus on district goal Spring 2007

Current Commitiee memiers

Suzanne Armstrong
Chris Asmussen
Jimi Bailey:
\Wendy Cohen
Susie: EIschloenn
Andr Feurlis
Iirina Ganster;
Sanoy/ Cunaierg
IViicheel elley
ERc KUriand
Eran Pratier
[20IS SUGEN;
SUSERNIMGMES

|_ead Peer Evaluator Career Ladder (TOA)
Principal, Mountaiside

EouIth Graderlieacher, Travan

Principall, Yavapai

Mlatn CurriculumiSpecialist (TOA)

[Director off Recitlment & Professienall Develop
Assistant Prncipal; Desert Viountann
Assistant Prncipal; DeserViountan
PIeTessels Alizena StaterUniversity \V\est
SEABresident

ERlISHReacheAleacher Einraiany Saolare
ElltearSpecalistIVieunInsidesMidale
AssistantPrancipalAREsaZI




Continuous Improvement
Work of the Committee

oPLAN

— Committee began meeting montaly: in Aprili 2007 te review,
district gealsiandiest practice research

— Reviewed the cuiment reacner Evaluation: (feacher

Performance Assessment Instriment=1PAl)and Guide: for
Implementanoen

—Analyzedlevaliatien:systemsnrnign: perHerming dIsticts
ACHOSS tHENAWBN

= Compared ClirentiRPAINer e AlZena ProlessIonzl
Iie2CHErSiaNEalEs

= REVIeWeEaNAEESUIISWeK G PIEVIGUS COMIMIEE Work on
Sameiask




General Belief Statement

¢ [he committee has determined we will be
successtul in the end It

e RIHIMERGR]ECUVE Ol i IEECHEY
BVl AW GIINSHONESSESSIG LRI IRAG)
Irigirtieiion ciriel orarmeie cizlde) e ic
anlcotifeics corltlaLioLs igeealae
Ipflorovernarit einlel sitlelanri l2eirninie).




What would change?

& Most of revision Is on format and structure; content
ievision IS te fine tune and better align with Arlzena
Professional Treaching Standards.

& Ilese changes reflect curent researchl on est teaching
andilearning practices, Wit a majer Innevatien eceuiang
I the area off teachier reflectiontand collaneraien,

9 Creailon o uBHCS e 0ETHNE EXPECIEM PEMOIMANCEON
NGVIGE tIEaCHENS as Well asicontiuing aneimasier teachers:

¢ Ve EfficIent Use ot adminisStraton time anc Caneer
a0 der ESOUCES

9 heacherevaluauenialigned einesepcaliyAVii
20 mIIsiraieReVeal UaBRNGEESS;




Why the changes?

¢ Current researnch recognizes the quality of the
classreem teacher as the most significant school
hased contributor to student learning,

¢ Purpesefuliand emivedded professional goaliseiting,
collaboration;, and reflection poesitvely Impact student
learming.

¢ |norder e e authentic andielianie; thennstriment
NEEESHONECOUNIZEtNE 0EVEloRMENE B tEtEACHEN:

@ 0 OStEr an envirenmenteifcontinueus
INPreVEMEn:




Next Steps

¢DO
— Spring 2008
— [Learn more anout hew! Career l_adder;

PIOCESSES  Can! slippert e geals of the
eVISea IiPAl

= Share draitVersien o revisediiPAl and
fUleCSWIthr admInIStrate)s ane teACHENS;
g elEIEEGIECHS




Next steps continued

¢S TUDY

— [Fall 2008
Implement with a priet group
— Viealiiy mstiument asia result of fieedhack

ACT
—=2lF2009

Implementanc evaliaienediieaievaltanon
Wit 2l E2CHENS







Resources

¢ leacher Evaluation to Enhance Professional Practice

Danielson, Charlotte

& Schoeol Leadership Tihat VWorks: Erem Research to Resulis
IVlarzane, Renert

¢ Arizona Professional Treacher Standards
& National Bearelof Prefessional ieacher Standards
¢ Interstate Scheol Ceaders LLIcensune Consoriitm Standards




