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English Immersion Studies (EIS) Program

Master Plan

EIS Department Mission Statement:

The mission of the Scottsdale Unified School District’s English Immersion Studies Program is to empower children and families of all cultures to achieve academic success and personal growth.

Goals:

· To seek active partnerships with families and provide access to resources.

· To ensure that administrators, teachers and staff are trained in effective strategies for diverse learners.

· To have high expectations for all students.

EIS Overview of Instructional Models

Arizona State Law requires a Structured English Immersion (SEI) or Sheltered English (SE) instructional model for ELL students.

SUSD offers both instructional model strands at each school site. Placement into a strand is based on the student’s scores on the Arizona English Language Learner Assessment (AZELLA) test (see Appendix A on EIS website).

Structured English Instruction

The District’s Structured English Immersion (SEI) instructional model for English language learners (ELL) is designed to teach simultaneously the core curriculum in English and academic English language proficiency. The goal of the program is for students to learn grade level content standards and concepts while acquiring English as quickly as possible so they can access the core curriculum fully in English at the earliest point possible in their educational careers.

Placement length in SEI is at least one year or until the student’s English proficiency test (AZELLA) scores are at the designated instruction level to be reassigned to mainstream instruction.

Elementary

Identified English language learner students are placed in classrooms with English-speaking peers.  Structured English Immersion or Sheltered English instruction is provided within the regular classroom setting.  A classroom-based program is available at all district elementary schools.  Pre-emergent and emergent students (and basic students on a case-by-case basis) will receive 2 hours of daily English Language instruction in a Structured English Immersion (SEI) self-contained setting. This SEI instruction program model is mandated by Arizona State law and is not considered a “pull-out” program. Students that test at an intermediate level on the AZELLA will be provided instruction and support within the mainstream classroom setting by the EIS resource teacher. 

Middle and High Schools

Students are assigned to English Immersion Studies classes as a part of their regular class schedule. An EIS Program Resource teacher provides structured English Immersion instruction. Content area teachers trained in ELL teaching strategies provide sheltered English Instruction.

EIS Program Elements

· English Language Development (ELD): Teaches oral English fluency and English language development, and is aligned with the state’s ELL and Language Arts Standards.

· Provide primary language instructional support while maintaining the language of instruction in English: Although instruction is delivered in English, ELL students may be provided primary language support within the guidelines of ARS§15-751-755.  
· Newcomer Lessons: Immigrant and refugee students new to the U.S. will be offered the opportunity to participate in Newcomer Lessons. These lessons will be integrated within the Structured English Immersion and Sheltered English programs and will be designed to build English, academic literacy, and social skills of students new to the country.
· Optional High School Newcomer Program:  The Newcomer Program is a temporary, voluntary transitional program designed to meet the unique needs of students who have recently arrived to the U.S.  While emphasizing English language acquisition in the curricula, the Newcomer Program helps high school students adjust to U.S. society and school system.  
· Continuous Monitoring and Evaluating Student Performance. An ELL student’s academic progress is determined by the degree to which he/she achieves an average yearly progress of one year’s growth on state standards.  Individual academic progress is evaluated by AIMS scores, Terra Nova scores, AIMS/DPA scores, grade reports, and AZELLA English proficiency assessments. ELL students are referred to the school’s student study team if not making adequate progress. EIS resource teachers, Community Specialists and Academic Technicians attend the SST conferences with the parents.

· Compensatory Education (i.e.: plan for at-risk students): If an English learner is not making adequate academic progress as determined by the AIMS, Terra Nova, AIMS/DPA, grades and/or teacher evaluation, Compensatory Education is to be provided to that student.  The English Immersion Studies Program provides funding for Compensatory Education as defined and required by R.7-2-306. 

· Mainstream Classrooms: Students participate in the mainstream classes, along with their English-only speaking peers, as part of their school day.

· Optional Bilingual Program: A Spanish bilingual program will be offered to parents of English learners who apply for a waiver and who meet the criteria as stated in ARS-15-751-755.  No more than 50% of instruction will be in the target language.  
· Curriculum Plan for an Optional Bilingual Program

English Language Arts

Spanish as a Second Language

Science in Spanish (Preview/Review English)

Math in Spanish (Preview/Review English)

Social Studies in Spanish (Preview/Review English)
· Parent Approval: Parents must approve all program placements in writing (signatures).  Parents can refuse EIS Program services at any time.

· Materials: The state’s Language Arts and ELL Standards comprise the curriculum for the English Immersion Studies Program.  A variety of English language development materials and textbooks are available to teach English.  All instructional materials are in English; reference materials are available in other languages for further clarification.  Instructional resources in other languages are obtainable for parents and students to use at home.  Listed below are some of the materials available.

Hampton Brown: High Point Series Grades 6-12, Avenues Series Grades K-5; English at Your Command; Into English 

Ballard & Tighe Idea Kits

Oxford Press: American English Today; American Start With English; American Hotline; Open Sesame Series
Saddleback Ed. Inc: Foundations: Learning to Read, Adapted Classics
Globe Fearon: Passage to Basic Math; Active Learning Series – Math, Science, Communication Arts, Social Studies; Guide to Study Skills & Strategies

Person Education Corp: A First Look at the USA; Introducing the USA

Steck-Vaughn:  Wonders of Science Series, New Readers Series, The Great Series
Options Publishing: Math Tools
Book Lab: Recipe for Math

· Parent Education and Support

The parent education component includes:

· English as a Second Language (ESL) classes at many school sites; Spanish as a Second Language (SSL) classes for English-only speaking parents

· Parent education nights held at local schools (offered in English, Spanish and other languages as needed) to help parents understand the curriculum, their rights as parents, family literacy, and technology

· Parent conferences held periodically to discuss and review the student’s progress and to discuss ways that parents can support their child’s education

· Interpreters, and translations for other languages as needed

· Encouragement of parents of ELL students to participate in their school’s Parent/Teacher Association (PTA) or Parent /Teacher Organizations (PTO).

·  Home Visits: The EIS program staff conduct Home Visits 4 times per year. Academic, educational and social services information is shared during the visits. 

· Evaluating Program Effectiveness

The English Immersion Studies Program and services are evaluated as follows:

Re-classification rates: The percentage of ELL students re-classified at each grade level for each school year.  The annual goal will be to increase by 5% each year the number of students re-designated as mainstream students. 

The percentage of students who move along the continuum of the AZELLA categories from 

pre-emergent, to emergent, to basic, to intermediate, to proficient will be determined at the end of each school year.  AZELLA test scores are used to measure progress in English language development.


All ELL students are expected to make annual yearly progress.


All exited ELL students will be monitored for two full school years to insure academic progress.

· Highly Qualified Staff
E.I.S. Resource Teachers are assigned to each school to assist classroom and content-based teachers with testing, data collection, English immersion instruction, and academic content tutoring.

Resource teachers have either a BLE (bilingual), ESL (English as a Second Language), or SEI (Structured English Immersion) endorsement.  In addition, all EIS Resource teachers at the high school level will hold a secondary certificate in English.  All EIS Resource teachers are required to participate in 15 clock hours of reading instruction, or hold a reading endorsement.

EIS Resource teachers’ responsibilities include:

· Initial assessment (AZELLA) and reassessment.

· Maintain salmon folder

· Review procedures and documents frequently for compliance purposes

· Refer to WICP (Written Individual Compensatory Education Plan) committee all ELL students who are not making adequate progress in learning English or in their academic studies 

· Refer to the school’s SST Committee any ELL student who continues to not make adequate progress learning English or in their academic studies after Compensatory Education or other interventions have been utilized

· Conduct follow-up of all exited ELL students for two full years after exit date 

· Train classroom teachers and staff on-site in the areas of English Language Development and adapting textbook materials

· Submit required data to the EIS office according to mandated timelines

· Contact receiving SUSD school’s EIS resource teacher to share info about students transferring within the district

· Support classroom teachers with materials and instructional strategies

· Teach English Language Development (ELD) in a class setting (MS/HS) or within the regular classroom (elementary).  There is NO pull-out instruction for ELD.

· Elementary classroom teacher and MS/HS content teachers assigned to an EIS designated section are either ESL/BLE endorsed and trained with Specially Designed Academic Instrument in English Strategies. Each school has EIS designated classrooms or content sections.

Additional Staff
· Social worker: Sierra Vista

· School/Community Specialists assigned to all sites

· Academic Technicians at the following sites:
Arcadia, Coronado, Supai, ANLC, Ingleside, Mohave, Hohokam, Navajo, Pima, Tavan, Tonalea, Yavapai, and Saguaro 

· Student Advocate for Gifted Programs and Sierra Vista Academy

· School/District Translators/Interpreters (Spanish- all sites)

· Translators/Interpreters for languages other than Spanish contracted as needed

· SEI Coach assigned  to each site

· Instructional Assistants assigned to sites with large populations of ELL students

· Refugee Immigrant Specialist 

Training

All teachers and administrators are trained in immersion strategies, foundations, assessment, adapting texts, English Language Development in the regular classroom, differentiated instruction, and curriculum designed for Newcomers (students new to the country). 

All administrators are trained in observing teachers and identifying effective teaching strategies for ELL students.
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